AGENDA 
CRYTSTAL FIRS HOA – ANNUAL MEETING
OCT 2ND, 2017
7:00 PM – 9:00 PM


1. WELCOME & INTRODUCTIONS:
a. New Members: 
b. Steven McCarty – Century21 Property Management
2. TREASURER’S REPORT:
a. Mark Hauge – Financial Update 2017 Budget Review 
b. 2018 Budget – Approved May 24th 2017
3. 2017 PROJECTS UPDATE:
a. Neighborhood Security – Fence Installed between lots 32 & 46
b. Open Recreation Space – Clearing and Landscape in Process 
c. National Night Out – Well Attended
d. Annual garage/yard sale -  Need Support in 2018
e. Website - Community Communication – Directory 
4. LANDSCAPING PROJECTS:
a. Maintenance 
i. Ongoing Maintenance – 2018 Contract for Monthly Services
b. Repair 
i. Open Recreational Space – Finish Clearing Specific Areas
ii. New Landscape Plan In Process
c. Replace
i. Fencing – Status and Maintenance – Future Initiative
5. NOMINATION & ELECTION OF OFFICIALS: 
a. Nominations & Volunteers
6. IMPORTANT FUTURE DATES:
a. CF HOA BOD Meetings: 1/17/18, 4/18/18, 7/18/18, 10/17/18
b. National Night Out, Tuesday August 7th 2018
c. CF HOA ANNUAL Meeting: November 14th, 2018
7. DISCUSSION TOPICS:
a. Grass Maintenance
b. Parking Restrictions
c. Annual Garage Sale 
8. OPEN FLOOR:
a. Issues, Concerns, Questions, Requests
[bookmark: _GoBack]
